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Our current team is busy creating new programs to meet the needs of our ever changing
society, and challenges we are facing today.
Where is your council on the Life Cycle? Are you stalled and not achieving your goals? Are you
facing declining membership with the same members doing everything? Is burnout affecting
your meetings and progress? Are Catholic women seeking you out? What is your image in the
parish and community? You may think it is a positive image, only to find out it is not. Are you
growing and have successful leadership succession? Do you give your members job
descriptions when asking them to do a task? Are you setting your membership up to be
successful ahead of time? Are you growing in your Spirituality? What are you doing to make
your meetings interesting and inclusive? How are you reaching out to younger women? Do
you know how to reach the younger women in your parish or community? Are you starting
over, and trying to revitalize your council? Are you listening? Is your Pastor or Spiritual Advisor
on board? Or is he disenchanted by your past? Do you know how to communicate with your
Pastor and change your image if needed? Do you know how to truly solve problems or identify
the right problem? Or have you ever developed a simple strategic plan for your organization?
One that works? These are some of the questions you need to ask yourself and your
membership.
Training and exploring new and innovated ways to solve some of your challenges is the answer.
Your members may need a shot in the arm and a dose of empowerment. More importantly,
they need to know how to empower each other! History has shown that strong councils train
their members and grow by trying new techniques. Playing it safe and always doing the same
thing each year, may be easy, but certainly is not growing your council or membership. Going
out on the limb is scary, but remember that is where the fruit is! Let us teach you how to go
out on that limb with confidence and trust.
Some of our topics are mentioned above, and also include, but are not limited to:
Assessing where your organization is and how best to address some of the challenges you are
facing. Identifying your strengths and building on them. Developing an Action Plan for
Success.Training for all your officers.How to address Leadership Succession.Successful
Mentoring Techniques and Methods.How to Recruit and Train Volunteers.How to determine
what your Image is and how to make it what you want it to be.How to grow your Membership
and how to keep them coming back!How to build a successful Team.How to Train your
members. How to deal with those Difficult Members who always see the glass half empty.
How to use Technology to your advantage.Keeping in touch with new Technology.How to reach

and include Younger Women in your organization.How to Partner with other Catholic Women’s
groups.How to create “Ownership”. Learn Creativity Skills to enhance your meetings, reports,
and life! Learn how to involve different age groups of members and learn their strengths from
their value base generations. Learn new Marketing skills and how to implement them in your
community. We can also address, Communication Skills, Listening Skills, Microphone Tricks and
Tips. History and Structure of NCCW, Meeting Management Skills, Budget Information for
Treasurers, Formatting Minutes for Secretaries, Making Motions, Agendas, Jazz up your
Meetings, Scripting, Time to try Something New, Bylaws, Nominations and Elections,
Enthusiasm, Self-Esteem, Vision, Presentation Skills, Facilitate like a Pro, Brainstorming, and
Commissions.
We create a custom training program for you based on an inquiry of your strengths and
weaknesses. We listen to all the members (via a survey) on what they feel they need the most
and what they want their council to look like. We inform you what we can offer and design
each program just for you. Remember training is not a one-time event. Annual training and
assessment of your growth is vital for future success.

The successful element of our Leadership Training is that we give you the materials and
resources so you can share what you have learned with others. We also try to keep in touch
with you and offer suggestions and assessments of how your transformation is evolving.
We would love to hear from you and answer any questions you may have.
NCCWltdcontact@gmail.com.

